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BE IT REMEMBERED that there was begun and holden a regular meeting of the Commissioners

Court of Hill County, Texas, January 13, 2026 at 8:30 A. M. The following Commissioners were

present: Commissioner James Holcomb, Precinct #1, Commissioner Larry Crumpton, Precinct #2,
Commissioner Scotty Hawkins, Precinet #3, Commissioner Martin Lake, Precinct #4 was absent,

County Clerk, Nicole Tanner and County Judge Shane Brassell was also present. Commissioner

County Judge Shane Brassell opened court and the following business was transacted.

0000000000000000000000000000000000000000000000000000000000000000000000000000000

LET IT BE KNOWN there was an Open Forum- Susan Swilling introduced Amy Peavy as her

replacement.
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CONSENT AGENDA APPROVED COURT ORDER # 2026-4980

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hercby ordered to approve consent agenda as follows: Minutes from January 6,
2026, Invoices for January 13, 2026, payroll for January 9, 2026 and monthly report for revenue
and disbursements. County Judge Shane Brassell and all Commissioners voting “Aye”. (See

Volume Z-63, Page 444)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
EMPLOYEE WAGE/STATUS CHANGES COURT ORDER # 2026-4981

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins it is hereby ordered to approve Employee Wage/Status Changes. County Judge Shane

Brasscll and all Commissioners voting “Aye”. (See Volume Z-63, Page 451)
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I.ct It Be Known a Presentation was held by TXU Energy regarding current electricity rates.
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OBSERVE AND RECORD COURT ORDER # 2026-4982

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to observe and record the CPS Board Treasurer’s Report for
December, 2025, County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume

/-63, Page 452)
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OBSERVE AND RECORD COURT ORDER # 2026-4983

On motion by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
is hereby ordered to observe and record the Assistant Auditors Salary Order. County Judge Shane

Brasscll and all Commissioners voting “Avye”. (See Volume Z-63, Page 454)
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OBSERVIE AND RECORD COURT ORDER # 2026-4984

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to observe and record the Primary Elections contract with the
County Elections Officer for each party to conduct the March 3™ Primary Election. County Judge

Shane Brasscll and all Commissioners voting “Aye”. (See Volume Z-63, Page 456)
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MONTHLY BANK BALANCE REPORT COURT ORDER # 2026-4985

On motion by Commissioner Larry Crumpton and seconded by Commissioner Martin
[Lake, it is hereby ordered to approve Monthly Bank Balance Report for December 2025. County

Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 469)
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BONDS APPROVED COURT ORDER # 2026-4986

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve bonds for: Ada Motherspau, Elections Administrator,
[Hunter Stepherson, Deputy EA, Mark Hammonds, Justice of the Peace #2 and County Attorney’s
ollice, Notary Blanket E & O. County Judge Shane Brassell and all Commissioners voting “Aye”.

(See Volume 7-63, Page 471)
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ACTION APPROVED COURT ORDER # 2026-4987

On motion by Commissioner Larry Crumptona nd seconded by Commissioner Scotty
[Tawkins, it 1s hereby ordered to approve action on encumbered funds for FY2025 for the General
l'und Precinct #1 Road and Bridge, FM Lateral Precinct #1, Precinct #2 Road and Bridge, FM
[Lateral Precinct #2, Precinct #4 Road and Bridge and FM Lateral Precinct #4. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 472)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
APPROVE TO DECLARE COURT ORDER # 2026-4988

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
[Hawkins it 1s hereby ordered to approve declaring all damaged culverts as routinely discarded
waste per Local Government Code 263 (KP 0420). County Judge Shane Brassell and all
Commissioners voting “Aye”. (See Volume Z-63, Page 474)
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CONTRACT APPROVED COURT ORDER # 2026-4989

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve contract between Hill County and Trinity Valley
Building Center, Inc. for demolition of the old Precinct #3 Road and Bridge Department barn in
Bynum, Texas. County Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume
/-63, Papce 475)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
MUTUAL AIDE AGREEMENT COURT ORDER # 2026-4990

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
itis hereby ordered to approve action on Mutual Aide Agreement for Complex Emergency
Response and Investigating Planning between the Department of Public Safety (DPS), the Hill
County Sheriff"s office, all four Hill County Constables and all First Responders Agencies. County

Judge Shanc Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 479)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
COMMUNICATIONS SYSTEM AGREEMENT COURT ORDER #2026-4991

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve action on Communications System Agreement between
[Tubbard Police Department and Hill County. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume 7-63, Page 497)
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CONTRACT APPROVED COURT ORDER #2026-4992

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
[Hawkins, 1t 1s hereby ordered to approve action on Vested Networks Contract. County Judge

Shane Brasscll and all Commissioners voting “Aye”. (Sce Volume Z-63, Page 507)
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DONATION APPROVED COURT ORDER # 2026-4993

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Martin Lake,
it 1s hereby ordered to approve donation on life saving equipment from Emergency Services
District #2 to the Hill County Sheriff’s office. County Judge Shane Brassell and all Commissioners

voting “Aye”. (See Volume Z-63, Page 517)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
ACTION APPROVED COURT ORDER # 2026-4994

On motion by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
1s hereby ordered to approve action on closing Inmate Trust Account. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 521)
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FOLL TAG ACCOUNT COURT ORDER # 2026-4995

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve establishment of a Toll Tag Account for the Hill County
Juvenile Probation Department. County Judge Shane Brassell and all Commissioners voting

“Aye”. (See Volume Z-63, Page 523)
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ACTION APPROVED COURT ORDER # 2026-4996

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve action on FY2027 Juvenile Justice and Youth Diversion
Grant (lIruancy Prevention Program). County Judge Shane Brassell and all Commissioners voting

“Aye”. (See Volume Z-63, Page 525)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
CONTRACTS AND AGREEMENTS APPROVED COURT ORDER # 2026-4997

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hercby ordered to approve the Residential, Non- Residential Contracts and
Interagency Agreements for Detention and Treatment of Juvenile Defenders. County Judge Shane

Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 528)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
ACTION APPROVED COURT ORDER # 2026-4998

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve action on Animal Advisory Control Board. County

Judge Shane Brassell and all Commissioners voting “Aye”. (See Volume Z-63, Page 536)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
PUBLIC HEARING COURT ORDER # 2026-4999

On motion by Commissioner Jim Holcomb and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve action on setting a public hearing on February 10, 2026
to set and install traffic control devices in the form of 30 MPH speed limit signs from the end of
the pavement on FM 3050 to 191 HCR 1212. County Judge Shane Brassell and all Commissioners

voting “Ayce”. (Sce Volume Z-63, Page 542)
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APPROVE TO DECLARE COURT ORDER # 2026-5000

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb. it is hereby ordered to approve to declare end of life computers, monitors, printers, and
other miscellancous cquipment as salvage/surplus equipment for Hill County Information
‘Technology Department. County Judge Shane Brassell and all Commissioners voting “Aye”. (See

Volume 7Z-63, Page 543)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
APPROVL: TO INSTALL TRATFFIC CONTROL DEVICES COURT ORDER # 2026-5001

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve action to sell salvage/surplus equipment for the Hill
County Information Technology Department with Franks. County Judge Shane Brassell and all

Commissioners voting “Aye”. (See Volume Z-63, Page 548)

0000000000000000000000000000000000000000000000000000000000000000000000000000000
PRELIMINARY PLAT APPROVED COURT ORDER # 2026-5002

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
[lawkins, it is hereby ordered to approve Preliminary Plat for Hill Prairie Estates. County Judge

Shane Brassell and Commissioners voting “Aye”.
(See Vol. Z-63, Page 549)
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ADJOURNMENT ORDERED COURT ORDER #2026-5003

On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim
Holcomb, it is hereby ordered to adjourn. County Judge Shane Brassell and Commissioners voting

“Ayc”.
0000000000000000000000000000000000000000000000000000000000000000000000000000000

1TE FOREGOING MINUTLES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERLE READ AND APPROVED JANUARY 28, 2026.
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HILL COUNTY COMMISSIONER COURT

SHANE BRASSELL
County Judge
Jim Holcomb Scotty Hawkins
Commissioner Precinct | Commissioner Precinct 3
Larry Crumpton Martin Lake
Commissioner Precinct 2 Commissioner Precinct 4
AGENDA

Wednesday, January 21, 2026

Notice is hereby given that a Special Meeting of the Hill County Commissioners Court
will be held on the 21* day of January, 2026, at 8:30 a.m. in the Hill County Courtroom,
Hillsboro, Texas.

The meeting is open to the public both in person and online. An opportunity to view and
hear the meeting as well as to address the Commissioners Court is available at:
https://us02web.zoom.us/}/82722600415

The public may make online comments by signing up to speak by no later than
Wednesday, January 21, 2026, 8:00 a.m. at kgoodspeed(@co.hill.tx.us. Participants will
need to provide their name and a phone number. You will be placed in a queue and will
receive a phone call when it is your time to speak.

The following subjects will be discussed, considered, passed or adopted, to-wit:

I CALL TO ORDER — Shane Brassell
I1. OPEN FORUM
[11. COURT ORDERS

1. Discussion and/ or action on Lieutenant position for newly created Crime
Reduction Unit for Hill County Sheriff’s Office.

2. Observe and/ or record Hill County Sheriff’s Office Annual Department
Racial Profiling Submission Report.

V. ADJOURN.

Dated this 14" day of January, 2026.

COMMISSIONERS W HILL COUNTY TEXAS
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